Pullens Tenants and Residents Association Committee Meeting
7 — 9pm on Monday 10 March 2025

Present: ML, MK, GT, KE, KW.

Apologies: JH, IH, DC, VB.

Chair: KW

Minutes: There were no volunteers to do this, so these minutes are

formulated from KW’s personal notes.

Agreement of minutes
The minutes of the previous meeting were agreed.

Standing orders

Treasurer’s report

Our current balance is £8,421 which includes the mysterious £5,000 that
still requires clarification and the refund of a £162 overpayment to Film
Bank Media for the annual PRS license.

Estate maintenance

Residents have received letters regarding the works to the pilasters and
plinths. Letters to tenants are more general, while letters to leaseholders
are more in-depth and offer an opportunity to propose a contractor. Both
letters invite residents to join a Resident Project Team (RPT). KW
encouraged those who can, to sign up to this. We still require clarity
regarding exactly what work is to be done and the time frame. KW
reported that she had written to Councillor John Batteson expressing our
concerns and was waiting for a reply. Action: ML to contact the
Customer Relationship Officer for an update regarding RPT
meeting dates.

Estate cleaning

KE has not been able to determine exactly which days cleaners are
meant to attend any given stairwell. KW apologised for not having
circulated the tweaked version of the satisfaction questionnaire. Action:
KW to get them printed and distributed by the end of the week.

KW apologised for not arranging a meeting with MK and IH to draft a
notice discouraging residents from feeding the pigeons.



Gardening/Pullens Gardens

KE asked about money for planting and reimbursement for purchases
already made. MK recalled that DC had been collecting names for
potential volunteers at the Pullens Festival. She also asked for
clarification regarding monies allocated for gardening on the estate. The
possibility of a planting event was discussed, possibly advertised beyond
the estate for participants. Action: KW to refer queries regarding
gardening monies to VB.

Cleaner, Greener, Safer application

KW reported that we had not received an invitation to attend the West
Central multi-award forum and that she had discovered via the cleaning
meeting that morning that the meeting had taken place. Action: KW to
investigate.

Pullens Centre

Revision of current hire charges was discussed, but it was decided to
revisit this after the AGM. KW and GT updated the meeting regarding the
lighting adjustments and redecoration. The decoration quote for the
upstairs room, downstairs room and yard exterior from CJ does not
include vat. GT felt it was too expensive. Others felt it was fair. There is
currently no quote regarding the cost of the electrical adjustments. KW
had asked locally for a recommendation but had drawn a blank and GT
had suggested approaching PG for a quote.

KW mentioned that the possibility of removing the stage from the
downstairs room had previously been explored and suggested it could a
good idea to explore it again.

KW expressed regret that so far the feasibility study for improved access
to the building had not been requested. She has discovered that in
principle Community Infrastructure Levy (CIL) money is available to fund
changes subject to ward councillor approval.

KW suggested a spring clean of the Centre and arrangements for
rehoming/disposal of unwanted items. This was agreed in principle. She
also suggested that a proper, clear approach to rubbish and recycling in
the building be implemented as there is not currently an effective
coherent system in place.

It was agreed that it would be a good idea to establish a PC
subcommittee that would focus on these day-to-day aspects of running
the Centre thereby taking the pressure off the building manager.



Pullens Festival

KW stated that as there had not been a formal debrief following the
festival, she felt it was important to have an opportunity to reflect before
the AGM. GT and MK, mainstays of the PF subcommittee, reported that
while the event had been successful, in future, to avoid internal conflict
amongst the organisers, a clear event plan was necessary prior to
applying for funding. They also noted that obtaining written confirmation
for all aspects during the planning process was essential going forward.
There is currently no plan for a 2025 event. KW suggested Awards For
All as a possible source of funding for the next one which potentially
provides funding for up to two years.

Cinema Club

We are currently waiting to hear from Better Bankside regarding our
funding application for £1000 towards the running of this. It was agreed
to revitalise the CC subcommittee to manage the event going forward.
KW stressed that the TRA will need to decide which model to adopt,
either private membership or something open to the general public.
Either way the event ought not to be the responsibility of one person.

AGM

KW requested that the AGM be brought forward a week to Monday 7
April so VB could attend. This was agreed. KW asked the meeting for
suggestions of possible topics for discussion. ML suggested that the
Project Manager for the pilasters and plinths works be invited to attend.
Action: KW to organise the AGM in consultation with VB.

KW informed the meeting that come the AGM she would be taking a
break from the TRA. Thanks was expressed for her efforts since TS
stepped down as Chair.



