Pullens TRA Committee meeting

Monday 15 January 2024, 19 00 @ Pullens Centre

Draft Agenda

1900 Welcome, attendance, and agreement of agenda

1905 Agreement of minutes of Dec 2023

1910 Treasurer Report

1920 Leaseholder meeting re major works final invoices — progress report

1940 Organising the next general TRA meeting in February: focus, meeting
design, who will be involved

1940 Coronation Grant, updates on planning of community / planting event
1950 Scheduling the Pullens Centre activity and spending report back

2000 Update on forthcoming pitching session for grant proposals on 25 January
2024

- Waste Management proposal, CGS grant scheme
- Pullens Festival proposal — Neighbourhood grant scheme

20 15 Safety/Security/anti-social behaviour - feedback from Ward meeting on 9
January 2024

2025 Cleaning - updates from meeting 8 January 2024, any feedback on Theresa
Rodriguez approach by JH

2035 Maintenance — any matters arising
2045 Other standing items

- planning applications

- fundraising opportunities
2055 AOB

2100 Close of meeting
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