LEASEHOLDER GUIDE TO MONITORING OF FRAMEWORK CONTRACTS
V415.11.13

1. HOW ARE THE CONTRACTS FORMALLY RUN WITH THE
CONTRACTOR

1.1 Task Order 1. This is the initial order to the framework contractor which gives
a brief outline of works required based on information from the Council’s
stock condition survey database. There may also be works identified following
the Fire Risk Assessment (FRA) carried out to each block by the Council’s
Fire Safety Team (FST). The contractor will arrange for detailed surveys of
all areas likely to require works and from this a feasibility report will be
prepared for the Council. This report gives the scope of the works that are to
take place and give reasons for these works.

1.2 Feasibility — the feasibility report will be checked by the lead designer and the
project manager to ensure that the scope of works is correct. Once this has
been agreed the contractor will then prepare the detailed scope of works and
full pricing will be done, base on the original tenders submitted by the
contractor. This will again be checked by the lead designer and project
manager. In some cases, there will be provisional sums for items such as
concrete repairs, where scaffolding is required when the contractor is on site,
to allow full detailed surveys and measurements of actual works required.

1.3 Task Order 2. — Once the full pricing and costs have been agreed and the s20
leasehold procedure ahs been concluded, then the contract will be approved,
and a formal order to the contractor will be done, called task Order 2.

1.4 Leaseholders are entitled to see all the above information on request. This
includes stock condition surveys, feasibility studies and detailed scope of
priced works, etc.

2. CONSULTATION WITH RESIDENTS.

2.1 Extensive consultation is offered to all residents though the ‘Putting Residents
First’ (PRF) consultation process. This is an extensive consultation process
whereby consultation drop in events/ meetings are held to discuss with all
residents the scope of works. Full details of the PRF process is available on the
Council’s website

2.2 In addition a specific drop in session is held with leaseholders at section 20
(legally required consultation) stage. This gives leaseholders an opportunity to
discuss the final proposed scope of works, how their charges are calculated
and payment options available with staff from the Major Works and Home
Ownership teams.

2.3 Wherever possible the Council will put in place a Residents Project Team
(RPT). This is a group of resident representatives that meets during the
contract with Council officers and the contractor to ensure the smooth running
of the contract.

2.4 At the end of every scheme, a resident satisfaction survey is carried out. This
lets the Council find out how residents feel about how the contract went, but
most importantly to find out what areas the Council can improve on.

3. MONITORING OF THE WORKS.



3.1 Every scheme will have a Council appointed Lead Designer (professional
surveyor or architect) and clerk of works who check designs, monitor and sign
off the works. These will either be internal Council staff or appointed technical
experts. All works must be signed off by the lead designer and/or clerk of
works before they are accepted for handover.

3.2 Monthly formal meetings are held for each contract with the contractor.
Fortnightly and weekly informal meetings are also held with the contractor to
monitor progress on the contract.

3.3 The Council will also have a project manager for each contract who acts as the
main ‘Client’ on the scheme and to make sure the contract runs as smoothly as
possible. They are supported by a Contracts Manager and Customer
Relationship Officer who deal with day to day matters on the scheme,
including resident issues which have not been dealt with adequately by the
contractor. Each contractor will have a full time site manager and resident
Liaison officer on site for each contract.

3.4 If the contractor makes a serious error then a ‘default notice’ is served on them
by the Lead Designer. The contractor is required to explain why the error has
occurred and what process will be put in place so it doesn’t happen again. If
the contractor gets 12 default notices in a six month period, then works can be
given to another contractor in the framework and the original contractor is
charged for any difference in costs. If there are 24 notices in any 12 month
period then the contract can be terminated.

3.5 Financial monitoring of the contract is done by a professional quantity
surveyor for the Council who assesses all claims for payment to ensure they
are valid.

3.6 There is a twelve month period after works are complete and signed off in
which the contractor can be called back to resolve any issues. This ensures that
the works are to standard. In addition there will be long term guarantees in
place for new installations to specific elements, for example, roofs and
windows.

4. OVERALL PERFORMANCE MONITORING OF THE CONTRACTOR

4.1 There are a series of Key Performance Indicators (KPIs) which are used to
assess the overall performance of the contractor. These measure the
performance of the contractor across key areas of their work. These include
resident satisfaction, client (Council) satisfaction, and timeliness of work,
value for money and local employment and training opportunities offered by
the contractor.

4.2 KPIs are monitored quarterly. With 2013/14 being the first full year of
operation of the contract, this is the first year they are being assessed.

4.3 The results of the KPIs are reported to Core Group who monitor the overall
performance of housing contracts. This is chaired by lan Wingfield (Deputy
Leader of the Council and Cabinet member for Housing Management) and
includes resident representatives from across the borough. There will an end of
year statement to Core Group on the contractor’s performance and
recommendations on actions required to improve performance by the
contractors.

4.4 A yearly report also goes to Cabinet on the overall housing major works
programme. The last report went to Cabinet on 26™ June 2013 and is available
on the Council website.



5. BREAK CLAUSES IN THE CONTRACT.

5.1 The partnering contracts are for five years, and there is then an optional
extension period of five years dependent on the performance of the contractor.
If the contractor does not perform then the contract will not be extended. In
some circumstances such as serious health and safety breaches or other serious
breaches of the contract, the Council may act to end the contract immediately.

6. OVERALL PARTNERING MEETINGS

6.1 There are three key partnering meetings held with all the partnering
contractors and the Council to ensure the smooth running of the contracts.
Firstly there is the Strategic Core Group which examines and monitors overall
strategic issues around the partnering contracts. There is then the Operational
Core Group which examines day to day issues around improving the operation
of the contracts. Thirdly there is the Price Harmonisation Group which looks
to use the collective buying power of the framework contracts to reduce prices
for individual items of work, such as the front doors.



